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ABOUT THIS PAPER

Strategy is the difference between
simply having an aircraft and having a
robust family aviation program. This
paper makes the case for treating
private aviation as a governed family

office program, not a standalone asset.

It examines why families fly (personal, business and
philanthropic travel in service of the founders' leg-
acy), where aviation should sit in the governance
structure, and the legal and preparedness disciplines
that protect the family.

Originally written and published by David Clark. Re-
published in the Integris Aviation Consultancy white

paper series, July 2026.

David Clark

Managing Director, Integris Aviation Consultancy
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An aircraft or an aviation program?

Strategy before scheduling

Much of the discussion around private aviation revolves around its technical

aspects: speeds, costs, maintenance intervals, salaries, and scheduling. While

these operational issues (the hows) are important, it is even more important that

family offices delve deep into their program's strategic aspects (the whys).

Strategy is the difference between simply having an aircraft and having a robust

family aviation program.

Aviation is not an end in itself. Few people get on an air-
craft simply to go for a ride. It is, instead, a means to an
end: a tool by which greater purposes are accomplished.
Defining those purposes is critically important for a high
net-worth family, especially one that has just gone
through a liquidity event.

While family offices have traditionally prioritized man-
aging financial capital as central to their advisory role,
increasing emphasis is being placed on developing hu-
man capital in the family, which is just as important as
the financial side. Human capital development is critical
to providing an environment in which families can
continue to succeed and thrive long term.

At the core of these two kinds of capital (human and fin-
ancial) are a deeply held set of shared family values, and
the family business is tasked with driving alignment
around these values in order to achieve multi-
generational success.

Private aviation is a critical tool in providing the mobility
necessary for a family to accomplish these objectives,

and is the reason so many families have invested in ro-
bust aviation programs that go way beyond simply
providing convenient transportation between points A
and B.

For families who use aviation in their company's pre-li-
quidity stage, the overarching purpose is to build some-
thing substantial and maximize its value without unduly
sacrificing personal time. For the family in the post-li-
quidity phase, it is essential to define what they now
stand for and their lasting purpose. It is not enough to
simply manage the accumulated wealth or pretend that
the family doesn't face new existential questions,
because they do.

Families who are intent on building generational wealth
and long-lasting legacies spend a considerable amount
of time defining their purpose and their long-term im-
pact both before and after a liquidity event. This effort
separates families into those who intentionally create a
long-term legacy and those who could steadily diminish
their impact in a matter of generations.
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The role of private aviation

The primary mobility tool of the founders' legacy

So, what is the role of private aviation in the family office? Quite simply, it is the

primary mobility tool the family uses to live out its founders' legacy.

The vast majority of founders (Generation 1) built their
wealth based upon a set of values and principles, which
will become their legacy. That legacy is played out in a
series of activities that reflect the founders' inner prior-
ities, and those activities require mobility.

While airline travel can provide some freedom of move-
ment, the value it can provide is limited, given the mul-
tiple connections, risk of delays, and inability to maintain
privacy in public settings. Private aviation can provide
security, flexibility, and privacy like no other mode of
transportation, and is thus the best way to facilitate the
activities that promote the founders' legacy.

Aviation and governance

Another aspect of the role of private aviation in the fam-
ily office is where it sits under the overall governance

structure. Oftentimes, the founder has had control of the
family or business aircraft for decades, and it sits outside
the purview of the family business governance structure.

This arrangement can introduce serious risks to the fam-
ily from a legal, financial, and reputational standpoint,
because it escapes oversight and becomes difficult to
align aviation with the overall family objectives.

By bringing the aircraft under the umbrella of family of-
fice governance, best practices can be applied to create a
more robust aviation program. This approach will
provide for all eligible family units' transportation needs,
something that occasional charter or fractional usage
cannot offer.

FIGURE 1

Three categories of family office travel

lllustrative. Relative share varies by family; personal travel is typically the largest.

Personal

family trips - homes - holidays

boards - investments - conferences

Philanthropy

site visits - fundraisers

Largest share of travel

Source: categories as described in this paper.

\ 4

Smallest share
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A shared family amenity

Governance, use policies and oversight
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Many times, aviation falls under Shared Amenities in the family office structure,

but it could also fall under Lifestyle or Personal Assets.

No matter where aviation is placed un-
der the governance structure, it can be
operated in coordination with tax, leg-
al, risk management, human resources,
and accounting, greatly facilitating
oversight as the aircraft transitions
from mostly being used by the princip-
al to becoming part of a larger aviation
program used by multiple family units
(Generations 2 and 3).

Any family aviation program needs to
have a very well-defined use policy in
order to avoid misunderstandings and
conflicts among the different family
units.

It is also important for a small com-
mittee of family members and family
office personnel (usually two or three
people) to meet with the Aviation Dir-
ector monthly to discuss upcoming

maintenance, safety concerns, aircraft
improvements, personnel needs, hir-
ing, technology trends, and any other
issues pertaining to the aviation
program's operation.

Aviation needs to be treated with the
same seriousness as any other aspect
of the family office, and having expert-
ise at the table is invaluable to the
program'’s long-term success.

By running aviation like a business
unit, with the same standards of over-
sight and governance, family offices
can ensure that they leave nothing to
chance from a legal, financial, or risk
standpoint, which is critical to provid-
ing safe mobility that furthers the
founders' legacy over the course of

time.
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CONSIDER

The use policy
should address

Double-bookings and
scheduling priority among
family units.

Chargebacks and annual
allotted hours per family
unit.

Empty legs and third-
party charter usage.

Reviewed monthly by a
small committee of family
members and family
office personnel with the
Aviation Director.
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Legal considerations

Frameworks and preparedness

Other key aspects of a successful aviation program are robust safety policies and

well-defined legal frameworks for the operation.

Each family office situation is unique
and requires careful analysis of what is
required from a legal standpoint to en-
sure no regulations are broken when

multiple entities use the aircraft.

An aircraft without the proper legal
structures in place can place the fam-
ily in serious legal jeopardy and could
affect insurance coverages in the event
of an incident or accident. A very spe-
cific legal framework that is tailored to
the aviation operation and reviewed
regularly is a critical part of family
business oversight.

Even if the single- or multi-family
business does not have the in-house
expertise necessary to pull these
pieces together, external experts are
available who are well-versed in mesh-
ing these different aspects seamlessly
for any given situation. Aviation-spe-
cific legal counsel, tax specialists, and
aviation consultants are invaluable in

addressing both macro and micro is-
sues and ensuring nothing is missed.

Preparation is key

The Emergency Response Plan (ERP) is
an important tool a family can use no
matter how their aviation program is
structured. By putting a formal plan in
place in the event of a mishap, the
family can designate one spokesperson
ahead of time for all communications
and determine the messaging on their
terms. Many agencies, insurers, and
concerned friends and associates, as
well as the media, will need regular
updates with pertinent and accurate

information.

Careful messaging via one point of
contact is extremely important to pro-
tect the privacy of everyone involved
during an event that will take twists
and turns even under the best of cir-

cumstances.
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PREPAREDNESS

“By preparing and
practicing for the
unlikely-but-possible,
a family business can
take preemptive steps
to ensure their
interests are
protected.”

From the Emergency

Response Plan
discussion
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Carrying the legacy forward

Family unity, continuity and mobility

In the 2022 Citi Private Bank Family Office Survey, 43% of G2 and G3 family members listed
family unity and continuity as priorities. Active management of investments and philanthropy
also rated high on the priority list. All of these considerations require mobility-intensive

activities in addition to the expected personal travel.

Private aviation is thus a key resource for families that are still running the founders' company
or are finding new purpose after a liquidity event. Operating a standalone aviation program
under a single- or multi-family office governance structure is the best way to ensure that all

disciplines, both in-house and those brought in from external resources, come to bear.

By ensuring safe and flexible transportation that supports activities informed by the family's

agreed-upon values, the first generation's legacy can be carried forward decades into the fu-

ture.

43% of G2 and G3 family members listed family unity and continuity as

43% priorities. Active management of investments and philanthropy also rated
G2 & G3 PRIORITY high. Source: 2022 Citi Private Bank Family Office Survey.
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